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The Honoerabie Robant LQCN&E&:@M
The Secratary of Dafonse

Dem Fab:

 In connection with the President’s ecanomy moves, I
‘holieve we should take a very hard look at the intelligence
cornmunity a8 ¢ whole, Under my responsibilities as DCL ]
tatend to do so.  With this letter [ wak your support and co»
operation and your indication as 1o the iadividusls ia your

syganization § can weork with most elfectively.

~~ For your information { have ovdered a mnost searching
. reappraisal of sur activities ia the Central lutelligence Agency
toward secomplishing major savings in both funds and pergoonel.

. Thia ig oaly part of the problem however. CIA m;;rebm;ta -
" only # sinell parcentage of the total intellignnce budget.

1t 18 therefura necassary that we take a sesrching look at
the Nationa! Becurity Agency (NSA) and the SIGINT collection
activities of the three Bervices. The mamez ia true of the Mational
Fhotagraphic Interpretation Ceater (NPIC), which has pragrammed
gubstantial expansione. I bave ordered these stopped until a thorough - -
review can be made. Likewise, the National Reconnelepance Office .
(M5 0O) bodget, its programs and the scope of its activities should
e serapulousiy reviewed. L

It is irnportant that DIA and G4 avoid wnnecagsary dupli-
eatton. [ have suggested that General Carvoll and hig senior
officers study in depth the activities and respurces of Clh and
hewise that Genexral Carter and his genloy people study i depth
the organizaticnsl resources o RIA in the interest of planning
for the future so that each will use those avallable resources of
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the other to the fullest extent and thereby avoid duplicating aetiv{ﬁéb(
Cruite saturally the statutory responsibilities of e twe organinations,
ClA and DeD, must be respected, - ‘ o

With respect to the internal intelligence xnmgmentproblems
- of the Department of Defense, i.e., interrelationships of DIA and the
Army, Navy end Air Force intelligence actlvitiea, you bhave {udicated
_ thet this problern can be anormously siroplified if the United Jtates
Intelligsnce Board is reorganized by removing the Service intalli-
. gence oificers Srorn the Board. ¥ you approve, L suggest this bs done .
 effective Janusry t, 1964, The Board then would ba compoded ofi

firactor of Central Intelligence, Chalrman
Deputy Director of Contral Inteiligence

Dirsctor, Defense Intelligence Agency -

Directsy, Bureaw of Inteiligence and Research, = 3
Department of State o e
Director, National Security Agsncy e

Represeniative of the Atomic Znergy Commission 'V
Represontative of the Federal Dureau of lnvestigation’

o Dircctor, National Recenmaissance Ofilce (for Ty
. recsanaissance matters onlyl . 'éj“ g
\c,, L - - Q

<75 1 would appraciate your comments.

/:;’« . - Sinceraly,.
o ) - .
o Y1
John 2. MeCone
Hiractor
JAM:mcm -
QOrig - Adse

1 - DCI Chrono

1 - DCI Defense File
| » ER (via Ex Dir) -
! - D/NIPE
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’U S IN TELLIGEN O
MAY ALTER SETUP

{ Pentagon Would End Role

|

of Serylces_‘qn Top Board

By HANS()N W BALDWIN :

! The ‘6limination of the intel-
ligence chiefs of the armed serv-
ices from the United States In-
“telligence Board, the top agency
of the nation's mte]lxgence com-
 munity,~has been -approved by
the Pentagon.. -

The change,-a controversial
one in the Defense Department,
was opposed by the Army Chief
of Staff, the Air Force Chief of
Staff -and the Chief. of Naval
Operations. It'js now awaiting
a Presidential decision.

If finally approved, the change
will leave the 'recently estab-
lished -Defense  Intellipence
Agency ds the sole military
agency’ with representation on
the Intelligence Board.

The Intelligence Board over-
secs the-entire intelligence com-
munity. It acts, in policy mat-
ters, ag a klnd of board of di-
rectors.

The projected elimination of
the service intelligence chiefs
from' the board would virtuallv
complete transfer of respons.-
bility and control over military
intelligence to the office of the
Secretary of Defense, officers of
the individual services say.

Role of Defense Agency

The Defense Intelligence
Agency;: when established by
Secretary of Defense Robert S.
McNamara, was intended to
provide an objective, nonparti-
san evaluation, freed from serv-
ice bias. It was responsible to
two masters, the Sccretary of
Defense and the Joint Chiefs of
Staff. |

After its establishment, the

J-2 (intelligence) staff scction . srodpere
of the Joint Staff, which serves t bzrlgléc%ogsea Olfa rt{jlrl(nr ((‘]({w'::tl;fl txlllf_‘

. ‘the Joint Chiefs of Staff, was tgem er]me Argcncy o
i dissolved, and many of the func- Tge majority Nowever, view
) tions formerly performed by tho oY the change as another major
) Individual service intelligence 2 step in the increasing contrali-
mnits were transferred to the| zation of authoritv and control
Defense Intelhgence Agency. Q: in the Pentagon. They point out
This agency is now respon- ) that the elimination of the serv-
sible for current intelligence, . {ces from intelligence appraisals

cnemy corder of battle, esti-
mates of military strengths and
capabilitics of other nations.|r
and some clements of technical
mtelhgcnce Many experts from
service .-intelligence agencies

t
bhshed that the
82M00097R002§§,Q“;@ E? Tl sence
would u]timately be removed
from the United States Intelli-
! gence Board. But Allen W. Dul-
’ les, the former Director of the|.
: Ceéntral {Intelligehée . - Agency,
‘ ‘ " was opposed to. their elimina-
: o aeparptong en e
L . The posmon “of 'Tohn A. Me-
Cone, -the present Director of
the CJA., who presides over
the United  States Intelligence
' E Board And’ ;i harged with co-
ordindting gelements of the
intelligence - "¢ommunity, is not
known. . But: presumably Secre-
tary McNamara’s decision was
taken’ ‘\ylth Mr McCone's ap-
) proval. R
B . any case when the Joint

%iﬂefs protested the change
ey weére informed that the de-
" cision had, a.lready been made.
i — However Aapparently in def-
‘ erence £ their: »opposition, the
-Defense, g Department ‘deciston
permits” the iservice intelligence
chiefs to attend meetings of the
} ers” at least until April, when,
according to some officers, the
rder may be discussed again.
Right of Dissent Unclear
Whether® the scrvice intelli-
: ', gence chiefs—G-2, or the As-
| i sistant .Chief of Staff of the
i Army, for Intelligence; the Di-
rector of the Office of Naval In-
. sistant Chief of Air Staff, In-
) telligence—will still have the
; right of ‘dissent is not clear.
Some officers said they would ne
permitted to footnote their dis-
sents in any intelligence esti-
mates:agreéd to by the Intelli-
gence Board. -
! Mr.-McCone, now nicludes rep-
: resentatives of the Central In-
telligence Agency, the Defense
Intelligence Agency (directly
responsible to Mr. McNamara),
the State Departmient, the Fed-
eral PBureau of Investigation
and the Atomic Encryy Com-
~The prospective eclimination
of the service intelligence chiefs
has stirred, among those who!
know of it, a minor controversy
in the Pentagon. A few officers
believe that the change may
strengthen the Defense Intelli-
gence Agency and cnable it to

w7

Intelligence Board as “obsorv-
telligence; and A-2, or the As-

The board, presided over by
mission.

and estimates places sole con-
trol of military intelligence di-
rectly under the Secretary of
Defense.
l This, they concede, may elinm-
tnate ome of the service dif-

were transferred to this agency.

‘ ferences of the past. On the
other hand, they say, it exposes
intelligence estimates to politi-
cal and policy control, and tends
{0 reduce the poqulhiy of dis-
sent.
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